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I. BOD Activities 

Meetings: 
	No.
	Member of Board of Directors
	Date of becoming/ no longer being member of Board of Directors
	Title 
	Attendance
	Rate (%)
	Reason for not attending 

	1
	Pham Van Hai 
	8/4/2015
	Chair of Board of Directors 
	13
	100%
	

	2
	Duong Van Mau 
	8/4/2015
	Member of Board of Directors 
	13
	100%
	

	3
	Nguyen Sy Thiem 
	14/9/2016
	Member of Board of Directors 
	13
	100%
	

	4
	Pham Thai Duong 
	8/4/2015
	Member of Board of Directors 
	13
	100%
	

	5
	Nguyen Hai Lam 
	8/4/2015
	Member of Board of Directors 
	13
	100%
	


II. Board Resolutions 
	No.
	Resolution/ Decision no.
	Date
	Content

	1
	339/2017/NQ/VC9-DHDCD
	23/8/2017
	- Approve financial statement 2016 audited by KPMG Auditing Company Limited 

- Approve production and business plan in 2017

- Approve report on operations of Board of Directors in 2016 and operation orientation in 2017 

- Approve report on operations of Board of Supervisors in 2016 and operation orientation in 2017

- Approve the selection of auditing company in 2017

- Approve profit distribution plan in 2016 

- Approve result of remuneration payment to members of Board of Directors and Board of Supervisors of the company in  2016 and remuneration plan in 2017

- Approve the amendment of company charter in accordance with Law on Enterprises 2014

- Approve the consolidation and supplement of personnel of Board of Directors of the company for the term of 2015 – 2020

	

	1
	01/2017/QD/VC9-HDQT
	01/01/2017
	- Accept the borrowing and guarantee with Vietnam Joint Stock Commercial Bank for Industry and Trade – Thang Long Branch 

- Agree to authorize General Director of the company to act on its behalf to sign loan contracts, guarantee contracts, collateral contracts and other contracts in loan and guarantee relationship with Vietnam Joint Stock Commercial Bank for Industry and Trade – Thang Long Branch

- Agree to authorize General Director of the company to act on its behalf to use assets under the legal ownership of the company, receive guarantee by assets of third parties to ensure the obligations of the company to Vietnam Joint Stock Commercial Bank for Industry and Trade – Thang Long Branch

	2
	02/2017/QD/VC9-HDQT
	01/01/2017
	- Accept the borrowing and guarantee with Bank for Investment and Development of Vietnam – Cau Giay Branch 

- Agree to authorize General Director of the company to act on its behalf to sign loan contracts, guarantee contracts, collateral contracts and other contracts in loan and guarantee relationship with Bank for Investment and Development of Vietnam – Cau Giay Branch 

- Agree to authorize General Director of the company to act on its behalf to use assets under the legal ownership of the company, receive guarantee by assets of third parties to ensure the obligations of the company to Bank for Investment and Development of Vietnam – Cau Giay Branch 

	3
	03/2017/QD/VC9-HDQT
	01/01/2017
	- Accept the borrowing and guarantee with Bank for Investment and Development of Vietnam – Ha Tay Branch 

- Agree to authorize General Director of the company to act on its behalf to sign loan contracts, guarantee contracts, collateral contracts and other contracts in loan and guarantee relationship with Bank for Investment and Development of Vietnam – Ha Tay Branch 

- Agree to authorize General Director of the company to act on its behalf to use assets under the legal ownership of the company, receive guarantee by assets of third parties to ensure the obligations of the company to Bank for Investment and Development of Vietnam – Ha Tay Branch 

	4
	04/2017/QD/VC9-HDQT
	01/01/2017
	- Accept the borrowing and guarantee with Military Commercial Joint Stock Bank – Dien Bien Phu Branch

- Agree to authorize General Director of the company to act on its behalf to sign loan contracts, guarantee contracts, collateral contracts and other contracts in loan and guarantee relationship with Military Commercial Joint Stock Bank – Dien Bien Phu Branch

- Agree to authorize General Director of the company to act on its behalf to use assets under the legal ownership of the company, receive guarantee by assets of third parties to ensure the obligations of the company to Military Commercial Joint Stock Bank – Dien Bien Phu Branch

	5
	137A/2017/QD/VC9-HDQT
	13/02/2017
	- Approve project on investment in tower crane and adding tower crane in 2017 

	6
	200/2017/QD/C9-HDQT
	27/02/2017
	- Consider the approval of policy on establishing Technology Equipment Board of the company

	7
	237/2017/QD/VC9-HDQT
	10/03/2017
	- Board of Directors agreed to approve the time, location and content of reports and documents and asking for opinion at 2017 annual General Meeting of Shareholders 

	8
	182/2017/NQ/VC9-HOQT
	28/03/2017
	- Approve plan on transferring material yard in An Hoa, Long Thanh, Dong Nai 

	9
	397/2017/NQ/VC9-HDQT
	10/04/2017
	- Approve the establishment of Management Units of construction projects of the company; approve personnel in construction management units and the time of commencement 

	10
	494/2017/NQ/VC9-HDQT
	03/05/2017
	- Approve the settlement of investment in supplementing shaped formwork used for construction of Vinata Tower project 

	11
	495/2017/NQ/VC9-HOQT
	03/05/2017
	- Approve the settlement of project on “Investment in operation of hoist case used for the construction of CT1 – Trang An and CT4 – Vimeco works” 

	12
	496/2017/NQ/VC9-HDQT
	03/05/2017
	- Approve the settlement of investment in supplementing shaped formwork used for the construction of CT7 – Booyoung Vina work

	13
	807/2017/NQ/VC9-HDQT
	30/06/2017
	- Approve credit limit in 2017 

	14
	824/2017/NQ/VC9-HDQT
	05/07/2017
	- Select and approve the audit unit for semi-annual financial statement 2017 and financial statement 2017

	15
	959/2017/NQ/VC9-HDQT
	25/07/2017
	- Approve the salary policy of the company

	16
	974/2017/NQ/VC9-HDQT
	28/07/2017
	- Approve the plan on salary fund and the salary distribution plan for 2017

	17
	1574/2017/NQ/VC9-HDQT
	14/12/2017
	- Board of Managers reports the expected results of the implementation of production and business targets of 2017 and expects the production and business targets in 2018.

	18
	1575/2017/NQ/VC9-HDQT
	26/12/2017
	- Approve the departure from member of Board of Directors term 2015-2020 of Mr. Nguyen Hai Lam.
- Approve the introduction of personnel (Mr. Bui Huy Thai) to consult VInaconex Joint Stock Corporation on strengthening Board of Directors


III. Change in connected persons/ institutions:
	No.
	Name of connected persons/institutions
	Trading account (if any)
	Position of PDMR at the company (if any)
	Date to become connected persons/ institutions
	Date no longer connected persons/ institutions
	Reasons

	
	
	
	
	
	
	


IV. Transactions of PDMRs and connected persons/ institutions
1. List of PDMRs and connected persons
	No.
	Name
	Trading account
	Position of PDMR at the company (if any)
	Shareholding at the end of the term
	Shareholding percentage at the end of the term
	Notes

	1
	Pham Van Hai 
	003C209866
	Chair of Board of Directors 
	143,944
	1.20
	

	6
	Pham Thai Duong 
	003C208656
	General Manager
	135,816
	1.13
	

	15
	Duong Van Mau 
	
	Member of Board of Directors 
	
	
	

	25
	Nguyen Sy Thiem 
	
	Member of Board of Directors 
	
	
	Member of Board of Directors from 14/9/2016

	32
	Nguyen Hai Lam 
	003C208048
	Member of Board of Directors 
	8,890
	0.07
	

	40
	Dang Thanh Huan 
	058C200464
	Chief of Board of Directors  
	15,150
	0.13
	

	49
	Chu Quang Minh 
	
	Member of Board of Supervisors
	
	
	

	53
	Pham Ngoc Hung 
	003C208036
	Member of Board of Supervisors 
	13,285
	0.11
	

	60
	Le Thi Hai Ha
	
	
	877
	0.01
	

	62
	Bui Huy Thai 
	003C208023
	Deputy General Manager
	65,084
	0.54
	

	71
	Nguyen Truong Hung 
	003C208021
	Deputy General Manager
	49,545
	0.41
	

	76
	Nguyen Thi Lan
	
	
	1980
	0.02
	

	80
	Tran Trung Ha 
	003C28024
	Deputy General Manager
	42,000
	0.34
	

	89
	Chu Tung Hieu 
	
	Deputy General Manager 
	100
	
	

	97
	Hoang Tung Lam 
	083C000553
	Chief of Technical Dept.
	18,400
	0.15
	

	104
	Nguyen Tien Nam 
	209678
	Information disclosure official
	18,568
	0.15
	


2. Transactions of PDMRs and connected persons/ institutions
	No.
	Name
	Relation with PDMR
	Shareholding at the beginning of the term
	Shareholding at the end of the term
	Reason (buy, sell, transfer, dividend, bonus share...)

	
	
	
	Share
	Percentage
	Share
	Percentage
	

	
	
	
	
	
	
	
	


3. Other transactions: None 
V. Other contents:
- The company organized 2017 Annual General Meeting of Shareholders successfully, resolved targets of business operations plan in 2017. 
- On 20/12/2017, share ownership ratio of Vietnam Construction and Import-Export Joint Stock Corporation (VCG) – major shareholder of the Company decreased from 54.33% to 36%.
- On 20/12/2017, Mr. Nguyen Tam Cong - individual investor purchase shares of the Company and became a major shareholder of the Company with the share ownership ratio was 23.17%
- Until 29/20/2017, MB Investment Fund Management Joint Stock Company – major shareholder of the Company raised the share ownership ratio with the share ownership ratio was 7.04%
